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H amoteAeopotikn Stoxeiplon tou €pyou amattei anoteheopatik Andn anoddoswv, cadn
E0WTEPLKN ETILXELPNOLOKH EMKOLVWVIA KL ATIOTEAECOTIKO SLOLKNTLKO KaL TEXVIKO £Aey)o. Mo
To AOY0 auTO éva «Project Charter», oTo MAaioLo TOU «ZUNPWVNTIKOU ZUVEPYATLAGH METOEU
TOU gpeuvnTIkoL opyaviopou - KE.M.E.I.LE.A.E. kaL tng emnixeipnong - BAPAABAY EMMANOQYHA,
oXeOLAOTNKE Kal tepAABAVEL KATEUOUVTHPLEG YPAUUEG yia TIG Stadikaoieg Staxeiplong, TNV
OLKOVOWLKN TtapakoAolBnan, ta kabrkovta Kot TG euBUVeC Twv Ppopéwv, KABWCE Kal yla tn
SleuBétnon twv ouykpoloewv, tn Oloxeiplon kwdUvwv kat TG Stadikaocieg ARdng
anodpdacswv. Ev oliyolg, pe autd kabopiotnkav ol MOALTIKEG Kal oL dladikaoieg mou Ba
Slaodadioouv OTL oL cuppeTéXovteg dopeic Ba evepyolV LE CUVTIOVIOUEVO TPOTO Kal Ba
tpnBouv Ta anattovpeva emnineda mMoLdTNTOC.

Yto mAaioto tou Makétou Epyaciag 2 (WP2) /Apdon 2.1 mpaypatornotifnke tnv MNapaockeun
22/06/2018 n 1n ouvdvtnon twv mapandvw ¢Gopéwv PE oTOXO TNV Kataypodn Twv
xpovodlaypappdtwyv ava mapadotéo (BA. Mivakag 3) kol Twv OpUOSIOTATWY OTOUG
erukepaAng ava mapadotéo (R) kat tng emtponig Slaxeiplong epyaciwy (Opada Alaxeipiong
(OA)/Epeguvntikr) Opdada (EO)) (BA. Mivakeg 1 kat 2).

Jtn ouvavtnon mopaBpébnkav amd TNV MAEUPA TOU €PEUVNTIKOU OpyaviopoU oL K. K.
Xoupdakng Avtwvng (EY-Zuvtoviotrg tou épyou), Kwotavtivo¢ Kappdg, EAeuBepdkng
©e0dwpog Kkal o lepwvupdkng lwavvng kat and tnv enxeipnon o k. Bapdapag MavwAng
(umeBuvog tng etatpeiag) kat o k. Mwpaitng Nikog (BA. Mapdptnua 1: Itevoypadnuéva
Mpaktika 1" Zuvavtnong).

2TN OUYKEKPLUEVN CUVAVTNON EYLVE ATIO TNV TAEUPA TOU EpeUVNTLKOU popEa Mapousiocn Twv
npoUnoBécswv uAomoinong Kal MapakoAouBbnong Tou €pyou Kal TWV UTIOXPEWOEWV TWV
EUMTAEKOUEVWY POPEWV TIPLV KAL LETA TNV OAOKANPWGCH TOU £pyou, cUUGWVA PE TNV TETAPTN
(4n) tpomomnoinon tng MNpdokAnong UOBOANG ALTACEWY XPNUATOSOTNONC EPEUVNTIKWY EPYWV
otnv Eviaia Apdon Kpatikwv Evicxuoswv Epeuvag, Texvoloyikng Avanrtuéng & Katvotopiag
«EPEYNQ — AHMIOYPIQ — KAINOTOMQ» tou E.M. « AvToywvIoTIKOTNTA, EMiXelpnUaTikoTnTa
kot Kawvotopia (EMAVEK)», EXMA 2014 — 2020 (BA. Mapaptnua 2: Napouoiacn) kat tov 08nyo
Kavovwv NMAnpodopnong — Emkovwviag.

Ta anoteAéopata tng 1n cuvavinong ival Ta e€nc:

O Emwotnpovika YreuBuvog (EY) kat Zuvtoviotrg tou Epyou (2E) kog Xoupddkng Avtwviog Ba
£XEL TNV €UBULVN YL TNV ETTEVEN TWV OTOXWV TOU €PYOU, TOV CUVTIOVLOUO Kal TV enifAen
TOU £pyou amd EMLOTNUOVIKAG KAL TEXVIKAG TTAEUPAC, TNV 0pB uAomoinon twv dpdocswv/tasks
KOLL TNV TOLOTNTA TwV Ttapadotéwv/deliverables.

H Erutponng Alaxeiplong Epyactwy Ba eivat urtebBuvn yla tn Xapaén moALtikwy oxeSlacuou,
ETMOMTELOC KAl oTpATNYIKWY anodacswv (BA. Mivakog 2).

O otdyo¢g sival To £pyo va vlomolnBel evtog MpolTOAOYLOUOU KOl TIPOYPOLUOTIOUEVWY
npoBeoutwv. M’ auto to Adyo ta WP2 kat WP4 Ba Asttoupyolv mapdAAnAa pe ta urtoAouta
naketa epyaciag (WP1, WP3 kat WP5) kat 8a mapakoAouBouv cuvexwg tTnv poodo touc. 1o
mAaiclo auto, Ba ekmovnBoUv kat Ba dnpocleuBoulv 7 ekBEoelg, we e€NG: - 4 ekBEOELG LETA
oand 4 ocuvavtioslg tng OA (WP2 / Apdoelg 2.1, 2.2, 2.3 kot 2.4). H kdBe éxkBeon Oa
neplhappavel  Aenmtouepeic TEPYPOPEC TWV  AMOTEASOUATWY Twv OpACEWV ToU
npayuatornoinOnkav. - 3 ekBéoelg (WP4 / Apdoswg 4.1, 4.2 kav 4.3), émou 6Oa
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kataypadetat/atloloyeital n nopeia tov €pyou (M8, M16 kat M24) kot n TLAOTIKA TOU
edappoyn amno tov 160 pnva £wg Kal To TEAOG Tou.

OL ermukedaAng ava mopodotéo (R) (BA. Mivakog 1) Ba ouvtovilouv T Spdoelg mou
ekteAolvTalL og auta Kal Ba avadépovtal otov Emotnpovikd YnevBuvo (EY - ZE) kat otnv
Erutpon Alaxeiplong Epyactwv tou €pyou (BA. Nivakag 2).

Oa oTéAvovtal NAEKTPOVIKA OAd Ta SLKALOAOYNTIKA TwV Samavwy onwg opilovtal otov 0dnyo
Slaxeilplong tou €pyou. Autd Ba otéAlvovtal Alyeg nUEPEG LETA, adol mpaypatonolnfolv ot
Sdamnaveg.

MNivakag 1
Deliv. | TitAog Mapadotéou WP Partner | Staff P1- Names

D.1.1 | Desmy WP1 | P1/P2 | Xoup&axng
E€wteplkdc Zuvepydatng R

Kappdg

lEPWVUPAKNG
D.2.1 | EkBeon LSX WP2 | P1 Xoupdakng R

E€wteplkdg ZuvepydTng
D.2.2 | EkBeon PO WP2 | P1 Xoupdakng R

E€wTteplkOC ZuvepydTng
D.2.3 | EkBeon Fl WP2 | P1 Xoupdakng R

E€wTteplkOC ZuvepydTng
D.2.4 | ExBeon EH 360 WP2 | P1 Xoupdakng R
E€wteplkdC TuvepydTng
D.3.1 | Giotto di Bondone WP3 | P1/P2 | Xoup&axng
EAguBepakng

lepwvupdkng R

E€wTteplkOC ZuvepydTng

E€wTteplkOC ZuvepydTng

E€wteplkdC TuvepydTng
D.3.2 | AydaBapyxog WP3 | P1/P2 | Xoup&axng

lEpWVUPAKNG

E€wTteplkdC TuvepydTng

E€wteplkoc Zuvepydatng R
D3.3 | e-Nodotog WP3 | P1/P2 | Xoupdaxng
Kappdg

EAeuBepakng R
D3.4 | ABa-x WP3 | P1/P2 | Xoup&axng
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lEpWVUPAKNG

E€wteplkdc Zuvepyatng R

E€wTtepLkOC ZuvepydATNG

D.3.5 | View master WP3 | P1/P2 Xoupdakng
Kappag

E€wteplkdC TuvepydTng

E€wteplkdg ZuvepydTng

E€wTteplkdC TuvepydTng

E€wteplkdc Zuvepydtng R

D.3.6 | Sensorama WP3 | P1/P2 Xoupdakng
Kappag

EAeuBepakng

D 3.7 | Metd tn BaféA WP3 | P1/P2 | Xoup&axng

D3.8 | KoxAlag WP3 | P1/P2 | Xoup&axng
Kappadg

E€wteplkdc Zuvepydatng R

D 3.9 | To25°ypaupa tgAB | WP3 | P1 Xoup&akng
Kappag

lEpWVUPAKNG

E€wTteplkdC ZuvepydTng

E€wTteplkdC TuvepydTng

E€wTteplkdC ZuvepydTng

E€wteplkdC TuvepydTng

D.4.1 | EkBeonJL WP4 | P1 Xoupdakng
EAguBepakng

E€wteplkdc uvepyatng R

D.4.2 | EkBeon EL WP4 | P1 Xoupdakng
EAeuBepadkng

E€wteplkdc Tuvepyatng R

D.4.3 | EkBeon IS WP4 | P1 Xoupdakng

EAeuBepakng

E€wteplkdg Tuvepydatng R

D5.1 | Ixeb6v 20.000 ¢€tn | WP5 | P1 Xoupdakng R
X EAeuBepdkng

lEpWVUPAKNG

E€wTteplkOC ZuvepydTng

E€wteplkdC TuvepydATnG

Kappag

E€wteplkdC ZuvepydTng
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E€wTteplkdg TuvepydTng

D5.2 | Tépyig WP5 | P1 Xoupdakng R
EAeuBepakng

lEpWVUPAKNG

E€wTteplkdg ZuvepydTng

E€wteplkdC TuvepydTng

Kappag

E€wTteplkdC TuvepydTng

E€wTteplkdC ZuvepydTng

D5.3 | e-KAew WP5 | P1 Xoupdakng R
EAeuBepakng

lEPWVUPAKNG

E€wteplkdg ZuvepydTng

E€wTteplkOC ZuvepydTng

Kappdg

E€wTteplkdC ZuvepydTng

E€wTteplkdg ZuvepydTng

D.5.4 | ZENION WP5 | P1 Xoup&dknc R
EAeuBepakng

lepwWVUPAKNG

E€wTteplkdC TuvepydTng

E€wTteplkdC ZuvepydTng

Kappag

E€wteplkdC TuvepydTng

E€wteplkdg ZuvepydTng

Mivakog 2

Emutponng Avaxeipiong Epyacwwv (Opada Alayxeiplong
(OA)/Epeuvntiky Opada (EO))

Xoupdakng Avtwvng E.Y. - ZuvtovioTng
Méhoc AEM (P1)

Kappdac Kwaotavtivog MéAog AEM (P1)
Bapdapac MavwAng AteuBuvtng Tng emyeipnong
(P2)
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Mivakog 3

Emau=nuévn Eptreipia pe Néa wnolakd Zuotipata yio Tov Ekmroideutiké 10Ypiopé ota Mouoeia
Timeline project

Deliverable TitAog . Start | Startmonth |Mapddoon| Mapddoon
. WP Dopéag , , .
MapadoTtéou month | (nuepounvia) | (uAvag) | (npepopnvia)
D.1.1 Desmy WP1 P1/P2 1 4/6/2018 3 4/9/2018
D.2.1 ExBeon LSX WP2 P1 1 416/2018 1 4/7/2018
D22 ‘Exbeon PO WP2 P1 3 4/8/2018 3 4/9/2018
D23 ‘ExBeon FI WP2 P1 10 4/3/2019 10 4/4/2019
D.24 ExBeon EH 3600 WP2 P1 24 4/4/2020 24 3/6/2020
D.3.1 Giotto di Bondone  |WP3 P1/P2 1 4/6/2018 3 4/9/2018
D.3.2 AydBapxog WP3 P1/P2 5 4/11/2018 6 4/1212018
D3.3 e-NoagToc WP3 P1/P2 6 5/12/2018 8 4/2/2019
D34 ABa-x WP3 P1/P2 7 4/1/2019 10 4/4/2019
D35 View master WP3 P1/P2 8 4/2/2019 13 41712019
D.3.6 Sensorama WP3 P1/P2 12 4/6/2019 15 4/9/2019
D37 Meta Tn BaBéA WP3 P1/P2 16 4/9/2019 16 4/10/2019
D3.8 KoyAiag WP3 P1/P2 12 4/6/2019 16 4/10/2019
D39 ;%250 Ypdypamg |WP3 P1 14 41812019 15 41912019
D41 ExBeon JL WP Iy 8 | 4112019 g 41212019
. WP4
D42 Ekbean EL P1 16 4/9/2019 16 4/10/2019
WP4
D43 ‘ExBeon IS P1 24 4/3/2020 24 3/5/2020
Anyoaoieuon; WP5
D5.1 Tye36v 20.000 M P1 6 4/12/2018 8 4/2/2019
D5.2 Tépyic WP5 P1 8 5/2/2019 10 41412019
D5.3 e-Khelw WP5 P1 14 4/8/2019 16 4/10/2019
D54 =ENION WP5 P1 24 4/4/2020 24 3/5/2020
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2018 2019 2020

Mar 2020

Today

Jund-Sep 4 D Desmy
Jund -0l 4 JP ExBeon LSX
Augd-Sepd JIP TxBeon PO
Mar4-Apr 4 2P Ex@eon FI
Aped-un 3 JD ExBeon EH 3600
Jund-Sepd JD Giotto di Bondone
Nov4-Dec 4 20D AyaBapyog
Dec5-Feb 4 JD o-Noovos
tan 4-Apr 4 JD ABa-x
Febd-jul 4 D View moster
Jund-Sep 4 JEEED Sensorama
Sep 4~ Oct 4 JP Mexa t BaBél
o4 -0ct 4 M Koxhiag
Augd-Sepd JMP To 250 ypaupa g A8
Jan 4-Feb 4 P ExBeon JL
Sep4-0ct4 3P ExBeon EL
Mard-NMay 2 3D ¥x0con IS
Deca-Febd JD IxeSév 20.000 drn u.X.

Apr4-May 3 3P ZENION

YAomotn0nke oto mAaiclo tng Apdong EPEYNQ — AHMIOYPIQ - KAINOTOMQ kot cuyxpnuatodotnbnke amd tnv Eupwnaikn Evwon kat eBvikol g mopoug
péow Ttou E.M. Avtaywviotikotnta, Emyelpnuatikotnta & Kawvotopia (EMAVEK)
(kwbkd¢ €pyou: TIEAK-04930)
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